
By Staff Sgt. Jason Lake
455th Air Expeditionary Wing

In an effort to keep as 
many close air support 
aircraft airborne in theater, 
maintainers here have come 

up with an innovative phase 
maintenance process that is 
being hailed by senior leaders 
in U.S. Central Command.

A-10 Thunderbolt II 
maintainers, deployed from 
the 23rd Maintenance Group 

at Moody Air Force Base, 
Ga., have implemented a 
new process that cuts phase 
maintenance time on the 
aircraft in half. The process was 
key to the 74th Expeditionary 
Fighter Squadron’s A-10 

pilots surpassing 5,000 
total combat flight hours in 
May with the help of the 
336th Expeditionary Fighter 
Squadron’s F-15 Strike 
Eagles.

According to Bagram’s A-
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Staff Sgt. James Cole, 455th Expeditionary Maintenance Squadron structures technician, removes screws 
from an inspection panel during a phase inspection on the A-10 Thunderbolt July 2. Maintainers here have 
implemented a new phase inspection process that cuts maintenance time on the aircraft in half and ensures 
the aircraft can provide close air support for ground troops in Afghanistan.



10 phase dock flight chief, 
Tech. Sgt. Marc Carlson, 
more than 30 maintainers 
here thoroughly inspect the 
A-10 aircraft from top to 
bottom, inside and out after 
every 500 hours of flight. At 
home station, the process 
takes approximately two 
weeks and in deployed areas 
– five days. Here, under a 
new process, it takes just two 
and a half days.

“During this inspection, 
every system and area of 
the aircraft is inspected and 
anything that needs to be 
repaired or replaced is done,” 
said Capt. Dan Vigo, 455th 
Expeditionary Maintenance 
Squadron operations officer. 
“The process here is being 
performed in two and a half 
days. The A-10 fleet not only 
flew all those missions in 
May, but the average time 
to phase for the fleet was 
improved nearly 100 hours 

higher than before.”
One reason for the quicker 

turnaround is that 
for the first time, 
an A-10C unit 
has used all its 
back shops in the 
de-paneling and 
initial inspection 
p r o c e s s 
simultaneously. 

“The normal 
process has the 
phase technicians 
de-paneling first, 
then each of the 
respective [back] 
shops would show 
up anywhere 
between days 
two and four to 
start inspections,” 

he said. “Under 
our new construct, 
every shop starts 
their inspection as 

soon as they de-panel their 
own respective area, thus 
saving valuable time.”

On the front lines, where 
ground troops come in 
contact with the enemy on 
a daily basis, every minute 
counts. Maj. Pete Lommen, 
455th EMXS commander, 
said it’s the maintainers’ 
job to keep enough aircraft 
airworthy to provide constant 
overwatch.

“Airplanes break, plain 
and simple,” he said. “These 
airplanes are more vital than 
most because they must 
stay operational to save lives 
throughout Afghanistan. 
When they aren’t flying, they 
aren’t protecting American 
and coalition lives.” 

The process, lauded by Lt. 
Gen. Gary North, U.S. Air 
Forces Central Command 
and 9th Air Force commander 

during a recent visit here, is 
already being shared with 
the next A-10 unit coming 
into the theater.  Master Sgt. 
Jerry Savoy said this allows 
the incoming unit to practice 
on home station aircraft and 
increase their proficiency 
with the new process before 
combat operations.  

The 455th EMXS 
production supervisor is also 
convinced the new phase 
process can be applied to 
similar airframes.

 “This phase process will 
work on any aircraft mission 
design series,” said Sergeant 
Savoy, a 23-year aircraft 
maintenance veteran. “It’s 
compatible with not only 
phase inspections, but the 
isochronal inspections 
performed on Air Force 
heavy aircraft as well.”
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Staff Sgt. Brad Rackley, 455th Aircraft Maintenance Squadron engine inspection 
technician, inspects an A-10 Thunderbolt auxiliary power unit combustion can-
ister during a phase inspection July 2.
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Airman 1st Class Felipe Madriaga, 
455th Expeditionary Maintenance 
Squadron phase inspection techni-
cian, inspects an A-10 Thunderbolt. 



By Capt. Stacie Shafran
Panjshir PRT Public Affairs

Haish Saidqi Girls’ School 
in Panjshir province resounded 
with laughter of children for 
the first time, June 23.

As the little girls milled about 
their newly constructed eight-
classroom school in Rokha 
District, their faces beamed 
with excitement as teachers 
scrawled the Dari alphabet 
across freshly blackened 
chalkboards.

The Panjshir Provincial 
Reconstruction Team 
demonstrated its commitment 
to education by joining Haji 
Bahlol, Panjshir’s governor, 
Zulami Saheen, the province’s 
director of education, and 
other distinguished guests to 
celebrate the school’s grand 
opening.

Governor Bahlol dedicated 
the school-opening ceremony 
in honor of Air Force Lt. Col. 
Mark Stratton, the PRT’s 
commander who was killed 
May 26 when a suicide bomber 
detonated an IED against the 
PRT’s convoy.

The PRT-funded school, 
which cost $145,000, has been 
under construction since last 
July. The residents of Rokha 
and the nearby villages of Shast, 
Pai Chinar and Molakhel 
formally petitioned for the 
school. Over the course of the 

academic year, more than 500 
primary-school age girls will 
attend class here, many going 
to school for the first time.

Although Haish Saidqi is 
designated as a girls’ school, 
a small number of boys will 
attend as well. In this area of 
Panjshir, boys and girls can 
attend class together until third 
grade. After that, classrooms 
must be separated by gender.

“This school means a lot 
to the future of these girls,” 
said Saheen, through an 
interpreter. “They used to 
study in destroyed buildings 

and temporary facilities. Now 
they have things like good 
desks and blackboards.”

According to the Afghan 
Ministry of Education, there 
are 1.7 million girls studying 
in primary schools across the 
country. Only 30 percent of 
girls reach the fifth grade, 
compared to 56 percent for 
boys.

Air Force 1st Lt. Dustin 
Koslowsky, a PRT engineer, 
has spent the past nine 
months overseeing the Afghan 
contractor and construction 
workers building the school. 
“When I initially volunteered 
for this assignment I was 
looking forward to my first 
opportunity to manage 
construction; to see this 
project completed and put 
into use so quickly is exciting 
and satisfying. The contractor 

has worked hard and I am 
proud to have been a part of 
this project,” he said.

Following the ceremony, the 
PRT signed responsibility for 
the school over to the director 
of education.

The PRT is facilitating 
12 education projects worth 
$2.8 million, including nine 
schools, two dormitories and 
one multi-purpose building 
which will be used as a library 
and laboratory.

Under the Taliban regime 
all of Afghanistan’s schools 
were religious and girls were 
banned from attending. 
The revival of Afghanistan’s 
education system, especially 
the return of girls to schools, 
is considered to be one of the 
biggest accomplishments 
of the Afghan government 
since 2001.
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For many first graders at the newly opened eight-classroom Haish Saidqi Girls’ 
School, this is their first time they will be receiving formal education. Accord-
ing to the Afghan Ministry of Education, there are 1.7 million girls studying in 
primary schools across the country. 

Panjshir PRT, Afghan leaders celebrate girls’ school opening

his school means 
a lot to the future 
of these girls.”
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NATO MEDALS:  The 
NATO Medal typically takes 
approx. 90 days upon arrival for 
approval and distribution back 
to PERSCO. PERSCO has a 
spreadsheet posted to the SIPR 
public drive which you can view 
to see the status of your medal.  
If you notice any errors, call 
PERSCO at 431-2070/4409 or 
email 455EMSG.PERSCO@
afghan.swa.army.mil

GOING TDY:  All Air Force 
members are required to in and 
out-process through PERSCO 
for TDYs, Emergency Leave 
or R&R Leave/Pass.  The PAX 
terminal will not manifest you 
until they have documentation 
stamped from PERSCO. All 
personnel assigned to the 
455th are required to complete 
the AOR Travel Authorization 
Memo for any type of TDY.  
Please direct questions to 
PERSCO, 431-4409/2070.

COMBAT O: Combat 
Orientation is Thursday at 
0930Z/1400L at the Enduring 
Freedom Chapel.  This is a mandatory briefing for 
all Air Force personnel assigned to Bagram Air Field.  
Accountability is tracked and will be forwarded to the 
first sergeants.

NEWCOMERS INPROCESSING:  All Air Force 
members are required to inprocess with PERSCO.  The 
inprocessing will start your combat pay entitlements.  If 
you have been in the AOR for at least 30 days and you 
are not receiving combat pay, visit Finance in the crow’s 
nest tower on Camp Cunningham. If you know for a 
fact that you did not inprocess with PERSCO, please 
visit PERSCO located in Bldg. 700 near the passenger 
terminal. Call 431-2070/4409 for more information.

MEO CONTACT INFO:  The Camp Cunningham 

Military Equal Opportunity Office at Bldg. 726 can 
be reached by calling 481-6226 or call the Air Force 
Discrimination Hotline at 1-888-231-4058.

EAGLE CASH:  All deployed personnel (military, 
civilian and contractors) utilizing Air Force finance 
office services within the USCENTCOM AOR are 
required to have an EagleCash Stored Value Card and 
highly encouraged to use it. 

 IMMUNIZATIONS:  Are your immunizations up to 
date? Active duty members are required to stay current 
on all immunizations during their deployment. Report 
to your nearest medical treatment facility to check your 
status and get vaccinated. For questions, contact Task 
Force Medical Public Health. 

NEWS BRIEFS
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AMC Commander visits Bagram
Lt. Col. Harold Davis, 774th Expeditionary Airlift Squadron, discusses the 
exceptional record of the C-130’s airdrop accuracy in the last two months 
to Gen. Arthur Lichte, Air Mobility Command commander. General Lichte 
visited Bagram and Kandahar airfields to see the challenges and improve-
ments made in air mobility capabilities throughout Afghanistan.


