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SecAF: Importance of joint mission
canot be stressed | e

BAGRAM AIRFIELD, Afghanlstan--Secretary of the Air Force Michael Donley tours one of the 455th Expedltlon-
ary Aerial Port Squadron cargo storage areas with Master Sgt. Alvin Dela Cruz, 455th EAPS, Chief Master Sgt.
William Jackson, 455th EAPS, chief enlisted manager and Brig. Gen. Steven Kwast, 455th Air Expeditionary
Wing commander, on Bagram Airfield, Feb. 2, 2010. Secretary Donley was in Afghanistan to meet with host na-
tion counterparts and to visit the troops. (U.S. Air Force photo by/ Tech. Sgt. Jeromy K. Cross)

00One of the primary reasons f
monitor our efforts in training the Afghanistan Na-
tional Army Air Corps, 6 said S
the U.S. mission here is to train the Afghan forces to

BAGRAM AIRFIELD, Afghanistan A Secretary of take responsibility for their own country, and it is a
the Air Force Michael Donley spent time at Bagram
Airfield, Feb. 1 -2, 2010, as part of a week -long tour

through the United States Central Command area of See SeCA F, next

responsibility.

By: Staff Sgt. Richard Williams
455th Air Expeditionary Wing Public Affairs




SecAF, cont.

challenge, but they are coming on
strong. We have some specialized
training teams here who are doing an
outstanding job and we are also send-
ing some of the Afghan forces state-
side [for training
The visit was his third in the last
18 months and it gave Secretary Don-
|l ey, as he phrased
to get out and reconnect with the op-
erational side of the area of operations
and get a real time site picture as to
what is happening
At an open forum with 455th Air
Expeditionary Wing Airmen, Secre-
tary Donley fielded questions on a va-
riety of topics to include one of the

wingds pr i madrsypponings {

the warfighter.

0The i mportance o
sion cannot be stressed enough if we
hope to achieve the overall success of
our mission in Afg
retary Donley.

BAGRAM AIRFIELD, Afghanistan--Secretary of the Air Force Michael
Donley tours a 455th Expeditionary Aerial Port Squadron cargo area
with Lt. Col. Daniel Krall, 455th EAPS commander, Feb. 2, 2010. Secre-
tary Donley was in the area to meet with host nation counterparts and to
visit the troops. (U.S. Air Force photo by/ Tech. Sgt. Jeromy K. Cross)

The secretary said Air Force capabilities are a part During his visit, the secretary was able to meet with
of that owith t hel2imtaligeneessar- o f theomembensl @ Combined Joint Task Force -82 as well
veillance and reconnaissance aircraft, along with our as Airmen from the 455th AEW to include the 4th Ex-
airlift capabilities and c| opeditormiy Recannasgamce Squadron, who fly the MC -

12 aircraft. The secretary acknowledged
the rapid impact this program has had.
0lt is a really new ceé
Air Force has employed in the last year
that went from no capability, no fund-
ing and no manpower to the first opera-
tional aircraft in the AOR in less than
nine months,é he noted.
tament to our ISR capabilities and the
importance of the support we provide
the combatant commander
That support does not come without
a cost, Secretary Donley acknowledged
in responding to a question about cur-
rent deployment rates, and noted that
the operations tempo is not likely to
lessen in the near future.
OWith the Air Forceds
the joint mission comes the responsibil-
ity of filling the requirements as we are

point procedures during a visit, Feb.
by/ Tech. Sgt. Jeromy K. Cross)

able. It is all dependent on what your

BAGRAM AIRFIELD, Afghanistan--Secretary of the Air Force Michael | job is and how deep the Air Force is in
Donley is briefed by U.S Air Force 2nd Lt. Josh Frizzell, 455th Expedi- | Your capability and what the joint re-
tionary Security Forces Squadron, on Bagram Airfield entry control quirement the joint team needs at that

2, 2010. (U.S. Air Force photo

See SecAF, next




families are receiving the support needed to maintain
SecAF. cont. matters at home while our Airn
! The secretary voiced his appreciation for their ser-
particular time, kind of | i kW4ceandsagificeinperogming duiegforghe padion.e x -
c&F@@r bohtems{ioesktd hhat the

pl ained. OWe know that some
we are trying to take steps

OWe are al so
Family program, 6 he added,
that with the operations tempo being what it is, the

RBr ahileviaiee tihatt ke rraaplse, 6

focusing on tAéEhgediSdtopRet AR EBHcBCCOMPI
o tigidasthe Jppgderm s,u?qssnnbAfgha@lsteg] P84 r e
thank you

your commi t ment .

BAGRAM AIRFIELD, Afghanistan--Secretary of the Air Force Michael Donley visits with U.S. Army Spc. Eric
Mor ales, 1st Battalion, 12th Infantry, deployed from FKt.
Hospital here, on Bagram Airfield, Feb. 2, 2010. Secretary Donley was in Afghanistan to meet with host nation
counterparts and to visit the troops. (U.S. Air Force photo by/ Tech. Sgt. Jeromy K. Cross)
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A tale of

two brothers

By: Staff Sgt. Richard Williams
455th Air Expeditionary Wing Public Affairs

BAGRAM AIRFIELD, Afghanistan i For most peo-
ple, deployment is a time to miss their family. Service-
members packs their bags, gets their affairs in order
and finally that | ast wor
ily is left behind.

As the deployment goes on, servicemembers keep in
contact through every avenue at their disposal, longing
for the moment when they get to step off the airplane
to that joyful, sometimes tearful, reunion.

The reunion came not at the end of the deployment,
but in the beginning for two brothers, one serving in
the U.S. Army and one serving in the U.S. Air Force,
both happy to be able to spend time together in Af-
ghanistan.

U.S. Army Spc. Adam Hays and his younger brother
U.S. Air Force Airman 1st Class Samuel Hays were
overjoyed when they received the news of a potential

rendezvous at Bagram Airfield.

oOlnitially my brother
man, | thought | was going to have a good time on
my deploymentd, when | f
going, 6 said Airman Hays
Fighter Squadron, aircrew flight equipment tech-
nician.

OWe were both pretty ex
that we would be here to
ist Hays, a cook deployed from the 603rd Aviation
Support Battalion, Hunt e
knew | was supposed to deploy to Afghanistan but

S

BAGRAM AIRFIELD, Afghanistand (Above) U.S. Army Spc.
Adam Hays, 603rd Aviation Support Battalion, cook, de-
ployed from Hunter Army Airfield, Ga., prepares culinary
delights at a dining facility on Bagram Airfield, Jan. 24,
2010. (U.S. Air Force photo by/ Staff Sgt. Richard Williams)
(Below) U.S. Air Force Airman 1st Class Samuel Hays, 494th
Expeditionary Fighter, aircrew flight equipment technician,
inspects a pair of pilotdés ni
Airfield, Jan. 24, 2010. Spc. Adam and Airman 1st Class
Samuel Hays are brothers and natives of Franklin, Tenn.
(Screen Shot Courtesy American Forces Network)
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I wasndt sure where. When
he told me he would be at Bagram in January 2010,
and |I told him, O6Yeah, th
that | would be here as well and when we told our fam-
ily, they were really excited that we would get the op-
portunity to spend ti me t

Airman Hays said that his mother was relieved to
not only know that his older brother was going to be
there to watch out for him but that they would be able
to take care of each other.

0l hadndt seen my brothe
before we got here, 6 said
because | am stationed in Royal Air Force Lakenheath,
England and Adam is stationed in Georgia and we
havendt been able to make
ot her . ¢

The brothers have not been able to coordinate any
leave time to their hometown of Franklin, Tenn. since
they joined the military, said Airman Hays, and with
more than two year s of time apart, they had plenty to
talk about and some catching up to do.

Both brothers say that it is difficult to find time to-
gether because they are on different shifts, but that
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See Brothers, next page




Brothers, cont.

doesndt deter
they can and competing in some of the same activities
as when they were growing up to include basketball.
Speciali st
an athlete than | was growing up. | gave it my best,

but in the end my team | ost
athletegMpubr onyhénmr oghterhérse almef or e m

0l may be the better
amazing guitar player, and sometimes we will get to-
gether and hedl |

Airman Hays said that there has been friendly ri-
valry between the two in the past, but the rivalry was
common growing up in a family of 15 children.

OWe used to wrestle and
that because we are family and that is kind of what we
did, 6 he said.

The rivalry even comes out when the two talk about
their separate career paths, but most of the time Air-
man Hays says, OWe pick a

Hays said, 0My

Army verses being in the Air Force but it never gets too
brutal .o
One of the nice things, Airman Hays points out, is

them from gettgatigtiacg muadhet faeni |tyotdé¢ oet act f a

gether every once in a while to video teleconference
with our friends and family stateside and that makes

becommeni waki ahwaiyshmever pyhody a

Being here together, they both understand that the
time withnotdastéand they must enjoy it.

|l ast one to leave, 6 Air-man Hay
play, 6 sai dmAntrmadte pHlagyment, points out.
pl oyment ; I went to Iraq | ast

said and done, Adam, who is on a 12 -month rotation
will stildl have more depl oymen

p | a y Spacialisttanddiirmzan daystfimdithermgsslves in & e

unique, fortunate situation that most servicemembers
could only hope for and the two brothers are grateful.

0ltds one thing to be depl oye
other thing to be deployed wit

| iman eHaboutodrednlg am neaally tha

BAGRAM AIRFIELD, Afghanistand U.S. Army Spc. Adam Hays and his brother, U.S. Air
Force Airman 1st Class Samuel, spend time together at the base exchange on Bagram
Airfield, Jan. 24, 2010. Specialist Hays is deployed from the 603rd Aviation Support Bat-
talion, Hunter Army Airfield, Ga. Airman Hays is deployed from Royal Air Force Laken-
heath, England. (Screen shot courtesy American Forces Network)
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455th AEW Warrior of the Week

Senior Airman Katie Hinson, 455th Expeditionary Medical Group
Emergency Department

Senior Airman Katie Hinson provides the full spec-
trum of emergency medical treatment for U.S. service-
members, coalition forces, civilian contractors, Afghan
National Army/Police and local nationals. She is in-
volved in caring for patients with injuries ranging from
minor lacerations to major life -threatening traumas.

She helps receive patients from medical evacuation
missions and provides stabilization in preparation for
surgical procedures or transfer to the Intensive Care
Unit and Ward. She also assists with the treatment of
various medical complaints to include respiratory ill-
nesses and chest pain.

In addition, Airman Hinson has stepped up to work
beyond her primary duties by taking on the vital re-
sponsibility of Flight Infection Control Monitor. In this
role, she oversees proper adherence to the infection
control standards, conducts monthly inspections and
briefings to ensure the safety of patients and 18 staff

members.

ol am honored to be named as
said Airman Hinson. O0We get ou
grid. After theyo6re field trea
the injured. 6

Her leadership notes Airman Hinson exemplifies
excellence in all she does. She is committed to perform-
ing her job to the best of her ability, and is extremely
eager to learn new skills. She continually goes above
and beyond in providing care for every patient she en-
counters.

She is a superb medic and a valuable asset to the
Emergency Department and Craig Joint Theater Hos-
pital. Her efforts are a key factor in protecting the
health of personnel at Bagram and ensuring the deliv-
ery of life -saving care to wounded warriors.
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Commentary: A positive attitude, a powerful tool

By: Master Sgt. Harold Firthsen
455th Expeditionary Civil Engineer Squadron, First Sergeant

Preparing for this deployment, | had several check-
lists to follow to ensure | arrived on station ready and
capable of performing the mission. My unit deployment
manager aggressively reviewed my readiness; he even
came over to my house to itemize the content of all my
bags. As thorough as the process prepared me, one item
was omitted from the list: a Positive Attitude.

Positive attitudes are free of charge and reap huge
dividends. Some days we need to work harder at hav-
ing a positive attitude
liever that positive attitudes in the work place infect
those around you and build unity, quell confrontations,
and combat complacencies.

Positive attitudes can build unity with very little ef-
fort. Everyone knows or knows of an Airman who al-
ways comes to work with a smile. This particular indi-
vidual seems to find the bright side of every situation.
Their joyous attitude and cheery disposition makes me
think of someone hyped up
derline annoying!

However, when these individuals arrive people relax
and start communicating more clearly. The work place
seems a little warmer in the winter and cooler in the
summer . Then
working on appears to be more important and before
you know it, a wingman is at your side helping you out.
Suddenly there is a team instead of multiple individu-
als.

This amazing transformation results in a cohesive
unit producing at unparalleled levels. When your pro-
duction is up, regardless of your Air Force Specialty
Code, then your Airmen are happy, your customers are
happy, and your leadership is happy.

On a different front, positive attitudes quell confron-
tations. Ever notice a tense situation where two Air-
men are locked in a heated argument over an issue.
The issue itself probably
argument is a result of too many hours at work, being
too far from home, and too little sleep. Sounds like a
possible day in Bagram!

Then walks in Mr. Optimistic sporting his positive
attitude and at first he
there. But after a short while of his incessant ability to
point out the rights as opposed to the wrongs of the

t han
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current situation, the t
they begin to hear what each other is really trying to
say. Soon the emotions subside and professionalism is
restored. Then, voila, the issue is not an issue but an
opportunity for success. The two succeed in growing as
individuals; they solve the dilemma, and find it hard to
argue anymore because of a little positive attitude in-
terjection.

Positive attitudes combat complacencies and in re-
tura kebpeAirnsen safe.With al silorhwadk tofthie base b e -
exchange complex, we can easily forget we are in a hos-
tile environment. Bagram is a place where compla-
cency can kill Airmen. If we are not careful, we can
find ourselves quickly spiraling into a work routine
where we drown in repetition day after day for four, six
or twelve months.

That is when we long for our friend, Airman Uppity.

His positive attitude on the job livens up the work
plage. isihdmoaand glowieg.remhrks @amehow chisel
away the mundane and monotonous and replace them
with excitement and intrigue. This in turn reshapes

our outlook on the moment so instead of getting lost in
the humdrum of business we are actually seeking ways
youodr e

Then, just like dominos, your improvement affects
the next personds work cent
sion and before you know it your tour is over and the
job is well done.

Whether you are starting right or finishing strong,
make a decision right now t
maintain a positive attitude. Some days will be harder
than others, but if we are committed wingman working
together, then someone is sure to be on point at all
times.

Be the positive attitude everywhere you go and build
unity, quell confrontation, and combat complacency to

WO

i s make BagraanrAirfield e bettert ptace for all irmenb ut  t
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455th EAMXS keeping them flying

BAGRAM AIRFIELD, Afghanistan--(Left) U.S. Air Force Staff
Sgt. Kelly Kollmar, 455th Expeditionary Aircraft Maintenance
Squadron, repairs an F-15E engine on Bagram Airfield Jan.
23, 2010. Kollmar is deployed from Royal Air Force Laken-
heath, England, and is from Buffalo, N.Y. (Above Right) U.S.
Air Force Staff Sgt. Victoria Bader, 455th EAMXS, checks an F
-15E for cracks. Bader is deployed from Royal Air Force La-
kenheath, England, and is from Atoka, Tenn. (Below) U.S. Air
Force Staff Sgt. William Hopson, 455th EAMXS, repairs the
hydraulics on an F-15E. Hopson is deployed from Royal Air
Force Lakenheath, England, and is from Baltimore, Md.

U.S. Air Force photos by/ Tech. Sgt. Jeromy K. Cross




